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1 day course

Managing Stress

Aim
To help managers to identify and manage stress in themselves and their teams. This course will help managers understand stress and importantly the initial signs and therefore ensure they deal with stress more effectively, ultimately reducing staff absence and staff turnover
Content

· What is stress?

· Identifying stress – the signs
· Time management
· Delegation
· Stress carriers
· Organisational factors
· Coping strategies
· Personal action planning.

Our courses ensure that theories and exercises are related to the delegates’ work role and address how learning can be applied within the workplace. The courses are practical and allow for facilitated discussions so the delegates are completely involved.

