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1 day course

Handling Difficult Situations/People

Aim 
To help managers deal with difficult situations and individuals and resolve matters effectively. This course will give managers the necessary tools and understanding to firstly, see issues arising and deal with them before they escalate, and secondly, manage difficult situations so they have a successful outcome for all parties.
Content
· Analysis of difficult situations
· Exploring the reasons for negative behaviour
· Personal construct theory
· Kilman Theory

· Assertiveness Skills
· Skill Practice.
· Monitoring and follow up.

Our courses ensure that theories and exercises are related to the delegates’ work role and address how learning can be applied within the workplace. The courses are practical and allow for facilitated discussions so the delegates are completely involved.

